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Abstract: In addition to being based on the adoption of a set of rules and 

social values, the institutionalization of education is also reflected in the 
knowledge and skills in which an individual master the process of training. 
Through an education system, the structure of society, family and profession 
is strongly changing. School's hidden curriculum has an aim to subtly shape 
children, according to the requirements of governing institutions. Teachers 
work on shaping children characteristics that are in accordance with the 
standards of the middle-class such as diligence, responsibility, reliability, self-
control. The complexity of the educational institutions, in which all these 
processes are implemented, indicates the need to control it. Project 
management, as a modern concept fully meets the needs of the management of 
educational institutions.  

Keywords: Educational institution, project management 
 
INTRODUCTION 
 
 In modern society, people need to learn basic skills such as reading, 

writing and arithmetic, and to gain general knowledge about their physical, 
social and economic environment. At the same time it is important to know 
how to learn in order to be able to master new and technically very complex 
forms of information. Education plays an important role in every society. 
Because of the importance of education, each government wants to determine 
its conception and content so that individuals, through the most powerful 
instrument of social perception and forms of socialization, accept the values 
and norms of the system. In addition, in content terms they try to establish 
social norms and values through education, and build a sense of belonging to 
their community, social group, religion. Through the education system the 
feelings of their own culture, respect for the principles and responsibilities is 
also being developed, Through education, the consciousness and the 
individual's views are shaped, when it comes to processes in the society and 
the system of government. All education systems are based on the history of 
knowledge and the history of society. 
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Although there were numerous criticism addressed to the school as an 
organization and institution, and even required "schooling of society", the 
school did not lose any of its role in society. The answers go towards the reform 
and restructuring of school systems and schools as organizations and 
institutions. The Society is therefore still interested in the school. The school 
is required to be organized so that it can track the changes, and this requires a 
different organization of school work. 

 
1) MODERN ASPECTS OF EDUCATION  

 
The modern age is characterized by scientific, technical and social 

changes. These changes in the present conditions of life are constantly gaining 
in intensity. Changes in the field of science, especially in information 
technology, lead to obsolescence of knowledge. As it is increasingly becoming 
the basis for the development of one country, the school should be organized 
so that it can monitor these changes. Since the changes in the modern world in 
the field of knowledge are faster and they are asking from educational 
institutions "follow" them, the question arises as to whether schools are ready 
and capable of doing so. Holders carriers of educational institutions (in this 
work that is school) teachers and professional associates must be prepared and 
capable of new ways of transferring knowledge.  

School directors as responsible for the entire educational work in schools 
carry a special responsibility and therefore particularly raises the question of 
their willingness and ability to introduce innovations in the entire school 
work. 

Authors who deal with the role of directors in contemporary school 
emphasize that in the world of rapid scientific and technological changes, a 
change in the organization of school work is necessary. The school should 
monitor these changes and coordinate work according to them. In particular, it 
is expected of school directors. Changes in the field of technology have also 
caused a change in the way in which it comes to knowing. School with a book, 
chalk and blackboard is not the only source of knowledge and for students, 
with a new technologies available, schools is not satisfactory place. 

The work, under the innovation in the work of directors, include the 
following functions:  

1. Planner - progamer function; 2. Organizer function; 3. The functions 
of leadership; 4. Evaluation function; 5. Research function; 6. Pedagogical 
instructional function. 

Within the organizational function and leadership functions, as an 
innovation in the director's work, the behaviors and qualities of directors that 
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create a positive climate in school as well as behaviors and qualities that can 
lead to a negative climate in the school will be observed. Creating a 
environment in the school has an impact on the creation of an innovation 
environment in the school, which should enable the application of pedagogical 
innovations. 

The following traits are examined: Level of knowledge; Level of 
intelligence; Creativity ; Originality; Initiative; Persistence; Independence; 
Responsibility; Practicality; Democracy; Respect for another personality; 
Openness; Organizational stability; Cooperation with others; Optimism; 
Tolerance; Impartiality; Flexibility; Commanding. 

This becomes all the more significant if one takes into account that 
education is one of the most important pillars of society and a precondition for 
its steady and long-term development. The level of education development is 
an indicator of the social, cultural and economic development of the country. 

 
2)  DIRECTOR OF EDUCATIONAL INSTITUTION AS A 

PROJECT MANAGER 
 
Project management is a specialized management discipline which 

found widespread use. Today, every enterprise or complex set of activities can 
be seen as a project team, to manage the project using the methods, techniques 
and procedures of project management. The use of project management has 
spread, from investment and military projects, to all areas of human life and 
activity, so today it is used with informational, organizational, research / 
development, marketing, consulting, manufacturing, banking, social and other 
projects. 

What this paper is specially pointing out is the position of director of 
educational institution as a project manager in its management system. 

 Educational institutions have the following authorities: 
1) management;  
2) the direction – guiding ;  
3) expert and advisory authorities;  
1) The management of the institution founded by the Republic, 

autonomous province or local self-government are: administrative or school 
board  

2) The Director manages the work of the institution. The rights, duties and 
responsibilities of directors are decided by the management. The Director is 
elected by the School Board on the basis of a public competition, after 
obtaining the opinion of the teachers' council.  
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Director, among other things, plan training of employees. The Foundation 
can have the Assistant Director, in accordance with the norm which establishes 
criteria and standards for financing institutions. Based on the decision of the 
Director, the teacher or associate in the highest rank in the institution is elected 
to be the Assistant Director, for each school year. Assistant Director, among 
other things, manages and is responsible for the pedagogical work of the 
institution, coordinates the work of expert teams and other expert bodies of the 
institution. He performs the duties of teachers and professional associates, in 
accordance with the decision of the Director.  

Directors were tought, using functional education, to properly use  the 
concepts of planning, organizing, motivating and control of the overall 
management process. Functional director's education is based on the 
philosophy, theory and methodology of such education. The basic elements of 
philosophy of directors education are: solving problems and conflicts through 
learning and development, organizational change strategy and the role of 
education personnel in introducing changes, conception and organization of 
professional staff development and mentoring each individual or group in 
order to develop leadership skills. 

 The basic elements of the theory of functional director education are: 
defining the educational needs as andragogy category and educational needs 
in relation to employee motivation, the theory of learning  and specificity of 
adult learning, forms of learning of employees and situation simulation in 
decision-making and learning.  Elements of methodology of functional 
director education refers to the methodological design of educational 
situations, principles of design of educational situations, the funds necessary 
for the transfer of knowledge, forms of communication in the internal 
exchange of knowledge, preparation of didactic knowledge, organization and 
design of learning at work and determination of indicators and instruments 
valorization of educational outcome.  

Primarily it is important to be: integrator, communicator, leader of the 
team, the creator and leader of the atmosphere. 

For directors as project managers is crucial to know to plan and control 
the project, motivate effective communication, improve work atmosphere and 
understand the political environment in the organization. 

Directors should acquire, and later to spread knowledge about the 
following: 

1) The school manager - director - should be the leader in the processes 
of change in school; 

2) The school manager - director - should be the leader in the process of 
training employees in the school; 
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3) The school manager - director - should be a specialist in the 
management of educational processes at school; 

4) Directors to be distinguished experts in the development and protection 
of human rights and rights of employees and to take the lead in initiatives at 
the local level. 

The training of the director is organized with the intention to present the 
most up-to-date knowledge and experience regarding the content of the 
learning and the training of consultants (advisers). 

An important point is the competence of the director as a project manager. 
The word competence is very often, sometimes without the knowledge of the 
true meaning, mentioned in the business world, especially when it comes to 
running an economic or non-commercial organization, the realization of a 
major or expensive venture or project. Competent experts, professionals, are 
sought in almost all areas of human life and work. Competent managers and 
project managers are among the most sought after professions today. 

 
Desirable qualifications and properties  
 
Primarily, in order to be successful as a director, he must be a strong and 

authoritative person, possess solid professional knowledge, good managerial 
skills and, most importantly, a quality human personality, so that he can 
manage the project team. The director is expected to have a high level of 
organization, the ability to quickly and analytically conclude, intuitive thinking 
in making important decisions for which we do not have concrete information. 
It is important to timely plan and organize work, good coordination and ability 
to work in large teams. In order to increase the performance of the director's 
work, it is very important to listen carefully to others, the possibility of 
negotiating and tactics. 

From personal attributes, directors need to possess perseverance, set high 
goals in order to make the effect as good as possible, self-confidence, the 
power of control over the work of others. The verbal skills of the director are 
very important, since it is in direct contact with the representatives of other 
companies. 

 
Criteria for selection of Director 
 
The Director is a vocation which requires a higher professional 

qualification from the field in which he operates. It is also very important for 
many years of experience, as well as attending seminars and lectures that 
enhance the work of the director. Depending on the level of expertise, years of 
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experience and work effects, directors can progress to very high positions, 
which have complete autonomy in decision-making, organizing and 
controlling work.  

The demand for the workers of this profile is good, but it is a very bad 
response, especially where the conditions of the competition are more 
stringent, which is natural because it is a highly qualified person, and there are 
not many. 

In their basic education, directors do not acquire the necessary skills and 
competences - there is a need for training. 

Directors, in addition to the basic requirements in terms of education, 
must be able to manage the institution and possess knowledge and leadership 
skills and be able to manage human and material resources. Persons who are 
potential candidates for the position of director can take the exam and get a 
license. The director should be primarily a good teacher, to know the law, the 
economy and to be a good manager, to know the foreign language and to know 
to work on computer. 

 
3) MAIN TASKS AT WORK OF DIRECTORS IN 

EDUCATIONAL  INSTITUTIONS 
 
The director's tasks as project managers in school management are: 
– plans, organizes and manages the work of the school, 
– organize a rational and efficient implementation of the educational 

program; 
– Ensure equality of students in exercising the right to education and 

upbringing according to their abilities; 
– prepares the draft annual work plan and is responsible for its 

implementation; 
– directs the work of the Teachers' Council; 
– selects teachers, professional associates and other employees in the 

school; 
– Propose an act on organization and job classification; 
– performs professional pedagogical supervision; 
– ensures the quality of educational work; 
– decides on the rights and obligations of employees in accordance with 

the law, collective agreement and general acts of the school; 
– encourages vocational education and training of employees and 

proposes their promotion; 
– represents the school; 
– executes decisions of the school board; 
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– selects and dismisses the assistant director of the school concerned 
about the cooperation of the school with parents; 

– is responsible for the rights and duties of students; 
– determines the mentors on a proposal from the teachers' council; 
– provides for the preservation and protection of  records, 

documentation and property of the school;  
– perform other tasks in accordance with the law and the school rules; 

 
CONCLUSION  
 
In general, duties and tasks performed by managers come down to five 

basic components of the management process: planning, organization, 
management, personnel policies and control. In educational system situation is 
very similar. So, managers are planning goals and objectives which need to be 
achieved and enforced, then define an organizational structure that can ensure 
the realization of the planned 'objectives and tasks, electe staff who will work 
on executing the planned tasks, manage the execution of planned tasks and 
operations of educational institutions, so that the institution would work in 
more efficient ways.  

The contribution of the project approach in the appointment of directors 
and raising the level of education is reflected primarily in the introduction of 
innovations in the education system, that should be implemented by the school 
principal as a project manager.  
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Abstract: Successful management of economic organization depends on 
the skills and abilities of its employees, knowledge of the composition of the 
organization and the environment in which the organization operates. Strategy 
affects the development of business policy. The traditional way of thinking is 
being abandoned and there are more and more widespread speculation about 
the company as a smart organization that knows what it wants, a well-
organized system that wants to be effective in all fields of interest. 

 In this paper, a special place is given to the procedures for admission of 
new human resources, which the economic organizations use in their 
operations. A special place and importance in this process has the project 
manager, project team, and hence the role of human resources as a key element 
in the implementation of any kind of business.  

Keywords: human resources, project manager, project team. 
  
INTRODUCTION  
 
The structure of modern economic organizations is changing from the 

traditional to the contemporary, from the rigid to the innovative. Today's 
development puts more emphasis on people. People are creators of ideas, and 
the ideas change services, create better working conditions and finally lead to 
personal satisfaction. People are increasingly turning to the overall knowledge, 
skills and capabilities, business intelligence, especially the development of 
human resources management. This does not neglect the development of new 
technologies, which increasingly affect the number of employees, necessary 
knowledge, skills and abilities, working conditions, the expanding job 
responsibilities, organizational flexibility, interpersonal relations and 
motivation for work.  

There is more and more talk about communication processes, the use of 
new technology, information management, an organizational culture that 
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encourages, creating mission and vision of the directed finalization of the 
business policy, with the aim of meeting the needs of citizens. 

In manufacturing companies, the organization should especially be seen 
as a place of intelligence, that wants to make better use of human resources, 
abilities, skills and knowledge of employees. An imperative for organization 
should become continuous learning. 

Investing in people, creating new knowledge and management of 
intellectual potential represents an advantage over all others, and this is the 
basic principle and foundation of business policy which in its work applies the 
most of modern business organizations. 

 
1) THE SIGNIFICANCE OF THE HUMAN RESOURCE 

MANAGEMENT FUNCTION 
 
Human resources are very important for economic subjects because they 

are the only ones who have essential influence on economic efficiency - 
creating manufacturing and services, controlling the quality, marketing 
products, managing financial resources, and in that way, determine the overall 
strategy and goals of the organization. Without effective people, the goals of 
the organization would not be achieved.  

Every modern organization, that employs a great number of people, has a 
special need to manage them. To satisfy the needs of its customers, the 
structure of the organization is continuously expanding and getting 
complicated, what determines the need for new, qualified human resources. In 
its business policy, modern economic organization, considers fundamental use 
of human resources to be crucial, as well as abilities, skills and knowledge of 
employees.  

Treating people in the work process as a resource, i.e. as a certain working 
potential, complicates the process of management of its use and development. 
For efficient management of these resource, it is necessary to have certain 
theoretical knowledges, as well as the specific methods, processes and 
procedures, to use human’s potential, i.e. to address its development.  

Accordingly, in addition to a good knowledge of environmental factors 
and adequate environment, it is necessary to have the knowledge of human 
nature to fully reflect the needs, habits, interests, expectations, values, attitudes 
and beliefs of individuals and groups. Management and development of human 
resources should be directed towards the realization of the ultimate aims of the 
company, ie. its development and business policy.  

Having in mind the multiple and complexed character of human resources 
in the work of an economic organization, each of them, to the process of 
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recruiting new human resources approaches as a complex process in which a 
key role is played by the project manager, with the project team. The process 
of admission of new human resources is seen as a project that should be well 
planned and defined, so that the process of implementation would took place 
within the schedule to in advance, for this purpose, certain resources. 

This paper will describe the essence of the admission procedures of new 
human resources, suitable for organizations in public administration, by 
applying the concept of project management, respecting the ' Quality Manual'8, 
'Labor Law of the Republic of Serbia'9 and 'Rule book on Internal Organization 
and systematization of work positions'10. 
 

2) THE BASIC GOALS OF THE PROJECT OF 
ADMISSION THE NEW HUMAN RESOURSES IN AN 
ECONOMIC ORGANIZATION 

 
The global objective of managing of each project is the realization of the 

project within the scheduled time, resources, cost and quality. It is essential 
that the objectives are clear, measurable and verifiable.  

The main objectives of the "Admission of new human resources in 
economic organization" would be:    

1. Creating a clearer picture of the principles and practices of 
modern human resource management. 

2. The organization will have a consistent approach to human 
resource management. 

3. Planned employment - The requirements of all stakeholders 
are satisfied. 

4. Hiring the most qualified human resources. 
5. Respecting the 'Rules of Quality'. 
6. Increasing the ability of the company to adapt to the changes 

in the environment. 
7. Improving communication and the sense of community 

within the organization. 
8.  Improving everyday business communication.  

 

8 Poslovnik o kvalitetu 
9 Zakon o radu Republike Srbije 
10 Pravilnik o unutrašnjoj organizaciji i sistematizaciji poslova
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The first step in the selection process of the organizational structure is the 
analysis and defining of the overall tasks of the organization, and then dividing 
them into a plurality of partial tasks which are interrelated. It is necessary to 
group tasks and individuals in the sectors, services or facilities and assign their 
managers. It is necessary to connect all the human and physical resources in a 
harmonious whole, which is able to function.  

For effective implementation of the concept of project management, it is 
necessary to define the organizational structure, i.e. to define the organization, 
that will, in the best possible way, successfully lead a project to realization. In 
this part, the most important agenda is to choose the appropriate type of 
organization, suitable for the type of project which is about to be implemented. 
Therefore, the selection of the project manager is getting in importance and is 
one of the essential elements for the future course of the organization and 
implementation of the project. So the first steps in the project realization are 
the choices of a suitable organizational structure and the head of management 
provided for the project. 

 
3) PROJECT MANAGER AND PROJECT TEAM IN 

PROJECT ADMISSION OF NEW HUMAN RESOURCES  
 
Profession project manager is clearly based on modern knowledge of 

management and project management. The rapid development of these 
disciplines requires constant innovation of knowledge and training of project 
managers. In this profession, as in many others, it is necessary to constantly 
explore new knowledge and innovation in order to effectively perform certain 
jobs and tasks. The research in the field of project management is done by 
certain individuals, scientific and consulting organizations and national and 
international associations in project management. Profession of project 
manager requires certain professional and ethical standards. These standards 
are developing in the national and international association for the project 
management, and they are condition for entering into an association [2]. 

Project manager, primarily, must have the organizational skills to 
properly organize the execution of all project activities, but also to have good 
leadership skills to effectively manage the project team. The Project Manager 
must:  

 
1. To permanently acquire new skills 
2. Have emotional stability,  
3. Have tremendous energy and be committed to work, 
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4. Develop a good relationship with team members and with 
the environment.  

5. Be persistent, determined and confident in his actions, 
intelligent, polite but firm.  

It should be noted that there is no ideal project manager. It would be too 
ideal to have a project manager with all the listed knowledge, management 
skills and the quality of human traits, but this can be achieved through 
appropriate access to the selection of the project team.  

 
4) IMPLEMENTATION OF THE PROJECT  

 
Plans are made to realize a project in a certain time with certain resources, 

and above all to achieve its goal. Initial plans are not ideal, because there are 
no ideal plans. At any moment, a change can happen that can affect our plan 
so much that the plan that we have been doing up until now must be 
significantly altered. One of the important things in the project is good 
planning and monitoring of human resources. Because of that, it often happens 
that the project fails precisely of that is not done properly. 

The success of the project depends almost exclusively on the ability of 
our people to arrange the agreed work within a predetermined time limit and 
quality. 

A global plan of the entire project realization shows the project realization 
using a lower number of phases. The goal of the global plan is to enable 
monitoring of implementation of the project by the top leadership and serves 
as a display monitoring of the progression of the project. Global plan is 
subdivided into a number of smaller and more specific activities. 

The basic, i.e. global phase of realization of the project "Procedure for the 
Reception of New Personnel in Economic Organization" are: planning, 
preparation, realization and closing of the project.  

Detailed plans include a detailed project elaboration, all activities that part 
of the project includes, work phase, and they are used for the operational 
management of the project. Detailed plan includes all activities necessary for 
the project realization and represents a detailed elaboration of the 
implementation of the project. To create a detailed plan is necessary to have 
detailed information on all activities related to the scheduled implementation 
of the activities, the planned resources and the costs required for the 
implementation of activities.  

Detailed plan of the project "The procedure of staff recruitment in the 
economic organization" consists of the following activities:  
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A. Planning: 1) Define the need for hiring new staff; 2) 
determining a profile of the desired personnel; 3) Definition of the 
required qualification criteria; 4) Definition of formally legal conditions; 
5) Determination of the number of personnel needed-executor; 6) 
Obtaining the consent of the General Director for the project; 7) Selection 
leader project; 8) The formation of a project team.  

B. Preparation: 1) Establishment and approval of proposals for 
reception of personnel; 2) Advertising jobs-external advertisement; 3) 
Contacting and informing potential candidates; 4) gathering and profile 
control of applications; 5) Check of the accompanying documentation; 6) 
Creating a list of candidates who meet the requirements. 

C. Realization: 1) delivering the list to organizational units 
directors; 2) Calling candidates to conversation-interview; 3) 
Conversation-interview with the candidates; 4) The formation of the score 
board; 5) Selection- defining a narrow selection of candidates; 6) report 
making; 7) Predlog za prijem u radni odnos; 8) The proposal for the 
General Director  approval-decision; 9) Notification of the selected 
candidates; 10) Recruitment - the signing of the employment contract.  

D. Closure of the project: 1) Filling out a questionnaire and 
survey in the field of human resources; 2) Making a candidate in the 
security and health at work; 3) Inviting candidates in the Department of 
health and safety at work; 4) Check the new employee to the relevant 
funds; 5) The socialization and orientation of new employee - project 
closure. 
 

5) MONITORING AND CONTROL OF THE PROJECT 
 
Main objective of the monitoring and control of the project is to compare 

whether the realization of the project takes place in accordance with the 
planned realization. 

Monitoring and control of the project implementation will be carried out 
in accordance with the process of planning realization and predefined plans 
and timetable of the project implementation.  

The project team, led by the project manager, is the main carrier of all the 
key tasks around the monitoring and control of time, resources and costs of the 
project implementation, data analysis and compiling the necessary reports. 

Key elements to be monitored and controlled in the process of realization 
of the project are:  

– Time course of project implementation  
– Resources needed for the project realization   
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– Costs necessary for the implementation of the project  
The main objectives of monitoring and control of the project are: 
Time of project realization - whether the realization of the project on the 

ground goes according to the plenary and constantly evaluates whether the 
entire project will be implemented within the planned time. Based on data from 
the field updating is done and new processing network plans and Gantt charts 
and perform a new assessment of the pace of work on the project (a new 
assessment of the likelihood of a project phase and the project as a whole).  

Spending resources - whether the implementation of the project in terms 
of resources takes place as planned and whether the deviations, which are 
usually reflected in the lack of certain resources, are timely observed, so that it 
can quickly be responded with appropriate decisions and the necessary actions 
in order to eliminate discrepancies or at least reduced it to a minimum.  

The costs of implementation - to monitor the dynamics of spending 
planned financial resources, in order to timely detect and identify deviations of 
actual expenses with regard to planned and to take the necessary actions to 
accrue comply with planned.  

Monitoring and control of implementation will be carried out based on 
operational plans that are made for each phase of the project and a specific time 
period. Given that the entire process of operational planning and monitoring of 
the implementation of the project is quite complexed, there is the need to pre-
arrange it in the form of appropriate procedures. The procedure of operational 
planning and monitoring of the implementation of the project will take place 
in the following phases: 

– Defining and making monthly operational plans of implementation of 
the project,  

– Making weekly operational plans for implementation of the project,  
– Monitoring the implementation of weekly operational plans for 

implementation of the project,  
– Preparation of reports on implementation of the weekly operational 

plans and the whole project, 
– Consideration of the report and defining the necessary corrective 

measures and actions.  
 

CONCLUSION 
 
Human Resource Management, as a concise expression of a new 

philosophy and practice of management, is the result of a change in the 
perception of the capital and the new value. 
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The way the human resources are being managed has become a decisive 
factor of competitiveness, growth and survival of any other company in the 
market. 

 People, their needs, motivation and satisfaction become the center of 
attention of management of human resources, since it was realized that human 
capital is the main tool of competitive capabilities and advantages in the global 
market. 

Good human relations policy is of a great importance, involving 
employees in the decision-making process, giving greater responsibility and 
completely accurate evaluation of their merits so that they have gained full 
confidence in the system.  

All this is the basis for building quality and long-term system in which 
the employees achieve their goals, which are essentially intertwined and whose 
realization is not individually possible, but only together form a whole. 

 Number of difficult and complex tasks is put before the management of 
human resources in future. Project managers must have, besides theoretical 
knowledge in management and motivational theories, knowledge in the field 
of organization and psychology. In addition, correct and accurate assessment 
of the performance of employees is extremely important, impartial evaluation 
and enabling their further development and progress. 

In this way, the company can adapt to the continuous changes in the 
environment, leading to the greater readiness of the organization to respond to 
market changes, in a way that will inevitably lead to customer satisfaction.  
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Abstract: General management provides the basic ideas, principles and 
methods other management disciplines are built on. In this way, it has provided 
the basis for the creation and development of project management, specialized 
management discipline that deals with different ventures and projects. 

Modern and efficient approach to project management at the public 
administration level becomes imperative for an efficient public administration, 
a synergy of different disciplines such as law, economics, management, 
engineering, sociology and politics, along with the necessary skills, is a new 
requirement of modern management of public administration.  

Therefore, this paper emphasizes the importance of applying the concept 
of Project management in public administration.  

Keywords: management; project management; public administration 
 
INTRODUCTION 
 
The continuous and rapid development of project management as a 

specialized management discipline, as well as continuous expansion of 
application areas has led to increased demand for project managers in the world 
and in our country. In dynamic time as it is today, only systems that are flexible 
according to the organizational structure, management system and business 
policy, can hope to have a successful business. 

The term project is widely used in everyday economic and social life. 
Whether it is about conquering new markets, the introduction of new 
information system or new organization, new product development, the 
construction of factory, school, road. There is always a talk about the 
implementation of a specific project. The project is usually defined as a 
complex and unique venture, which will be taken in the future in order to 
achieve the goals, within the stipulated time and with projected costs. The 
complexity of modern project is expressed through a large scale and broad 
structure of the ventures, long duration, a large budget, a great number of 
participants in the implementation and other parameters.  
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A key role is played by the leader of the project (Project Manager). This 
is the person in charge of the project team and its main task is that through the 
coordination of people and managing the business, bring the project to closure. 

 
1) PROJECT MANAGEMENT IN PUBLIC ADMINISTRATION 

 
There is a number of definitions of the project that are similar and 

comprise a plurality of elements which are used in the majority of explanations 
and definitions. 

We will mention a few characteristics that are generally related to the 
concept of the project:  

– the project is a very complexed venture with a large number of 
activities and participants,  

– the project has all the elements of the business process, 
– it is a venture that takes place in the future, 
– risks and uncertainties are imminent to the project, 
– this is a venture that is unique and unrepeatable, 
– the project is time-limited and one-time venture,  
– the project always has a final goal to be achieved,  
– this is a venture which involves limited human and material resources,  
– it is a venture that requires coordination in the implementation part 

and it must be managed in order to be effectively implemented. 
Complexed problems of management in public administration are the 

subject of interest of a project manager qualified for high-performance work 
in the following areas: 

– management of human resources in the public sector,  
– modern concepts, techniques and tools used in the management of 

public administration,  
– change management in the public sector,  
– public finances, 
– public sector economy.  
– The specific objectives of management in public administration are:  
– the application of theoretical and practical management of knowledge 

applicable in public administration related to the basic principles and laws,  
– the application of appropriate management skills necessary in 

management analysis and making quality management decisions in public 
administration, 

– the application of the internal and ext rnal management 
communication skills and ability to use additional knowledge and skills 
(foreign language, ICT) in public administration,  
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– developing individual and team management work skills in public 
administration, 

– encouraging and inciting scientific and technical curiosity, creativity 
and enthusiasm for lifelong learning and professional development in the field 
of management in public administration,  

– implementation of management activities: planning, organizing, 
leading and control in the public administration,  

– solving specific management problems within public administration,  
– making quality as well as rational management decisions in public 

administration,  
– knowledge and application of public finances management, 
– application of modern concepts, techniques and tools, used in the 

management of public administration. 
Project Manager in public administration is a professional in the field of 

project management. 
In managing the implementation of the project, the project manager has a 

number of very important roles, which need to be done properly so that entire 
process of project implementation would be successfully completed. 

These are the following roles:  
1. integrator,  
2. communicator,  
3. team leader, 
4. decision maker 
5.creator of atmosphere.  
Integrator: The central figure of the project; Establishes links and 

relations between all participants; Is the center of all the information and has 
the best insight into the project; Is the main source of information about 
management and decision-maker; It connects, unites and directs the efforts of 
the group, which is not a simple task because of many participants and their 
interests.  

Communicator: Connects all participants in the project; Is gathering all 
the information; Analyzes the information and selectively sends them forward 
to the members of the project team; Sends information forward to the members 
of the project team in a timely manner, when estimates that they are needed for 
their work on the project - time determines the value of information; 
Communicates with stakeholders within the organization and outside it, in a 
form that suites the key interests of these parties. 

Task Team Leader: The central figure of the project; Actively participate 
in creating the project team; Authorizations and responsibilities depend on 
organizational form of project management in the organization i.e. on his 
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position - formal authorizations are important, but it is better to operate the 
authority; Organizes a team; Provides project team members with tasks and 
coordinates their work; Creates conditions for solving the problem, resolves 
possible team conflicts. 

Decision maker: Main form of action; Is expected to make different kind 
of decisions; Decision-making is not always easy - decision must be made even 
in the lack of information, in real time and in a timely manner; Should be ready 
for the burden of decision-making. 

Creator of the atmosphere: Working in the conditions of an open 
confrontation and a bad atmosphere is not easy; Creating conditions for the 
participants of diverse interests to gather around a common goal, which is 
project realization; A healthy atmosphere that will stimulate the efficient work, 
with as less pressure and threats as possible.  

Despite specific education that a person who is engaged in project 
management must have, a strong desire to be a project manager is required, to 
be ambitious, energetic and confident, as there will be occasions where this 
person faces difficult and seemingly unsolvable problems. It is necessary that 
the project manager is prepared to cope with everyday problems and 
difficulties, to act fast and efficient, to be prepared for the constant lack of time. 
It is necessary to be ready to occasional failures.  

Successful management of the project team, selected by the project 
manager, has as a result efficient joint-related work, reduced level of conflicts, 
increased motivation and satisfaction, and also strengthens the joint strength 
of the team and enables faster and more efficient implementation. 

The project team consists of a team of experts, specialists in specific areas 
of the project, and a specialist in the planning, management and IT. These are 
individuals who have already acquired the necessary knowledge and 
experiences gained with the status of experts, included in the project team to 
work on managing the project.  In order to achieve the completion of the 
project in the best way, valid selection of the project team is a very important 
addition to proper selection of a project manager. 
 

2) PROJECT MANAGEMENT IN PUBLIC ADMINISTRATION 
 
 The basic and most important task of any project manager in public 

administration is to manage projects, i.e. lead the project to a certain, pre-
defined goal. This is a very complexed and difficult path for the project 
manager as well as for the project, and on that path large and sudden obstacles 
are waiting to be successfully overcomed in order to bring the project to 
completion. However, the project manager is provided with proper 



118 

management qualities and skills, which make him capable to, together with the 
project team, successfully lead the project and bring it to the end.  

The project manager and project team are in charge of leading, i.e. 
managing the project by adopting and implementing a particular concept of 
project management. Today, there is one general concept of project 
management with the greatest use, originally invented during large investment 
projects realization. According to this concept, time, resources and costs of 
project realization are being considered, and planning, monitoring and control 
of these three key elements for each project must be done. The project manager 
and project team are in charge of making global, detailed and operational plans 
of project realization, and continuously monitoring the implementation of the 
project and intervening in the event of certain problems and delays, by 
introducing the necessary corrective actions. In that manner, they are in charge 
of directing, i.e. leading the project to a defined goal. 

Leadership, management, is a set of principles, the performances and 
methods of application, customized for team leading and control of project 
limitations, costs, exposure to risk, with the goal to make contractor satisfied. 
Managing the project is the ability to administer a series of time-limited tasks, 
resulting in the successful goal achievement.  

Project management is governed by business cycles, objectives and time. 
Successful project management requires more than just installing the latest and 
best available technology. To succeed in managing the project, means to 
succeed in management.  

Project planning needs to have a special approach, as if it was a separate 
project in severity. It is necessary to:  

– Define the purpose of research in written form (helps to shape the 
research that you access),  

– Determines the resources that will be used during the research 
(specify means, methods and resources which will be used), 

– Delegation (plan is broken into smaller parts and is given to the most 
capable, so we get the best plan), 

– Starting the business,  
– Organization and documentation (gathering all the information on the 

mound, it is very important that you can obtain and organize all relevant 
information at the given time; solutions and alternatives should be made, the 
advantages and disadvantages of certain options should be determined, the 
proposal of the main election and its alternatives, determining specifications 
and timelines)  

– Evaluation and additional research (checking if track records are 
responding to all the questions).  
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Before the project begins, the project manager must reach an agreement 
with the investors about the performance itself and the needs of the project. 
Once the project is fully defined, it is necessary to determine the date of 
commencement and completion of the project itself.  

 
CONCLUSION 
 
Project management in public administrations is becoming more and 

more important due to the process of modernization of public administration 
in Serbia. Public administration, provincial and local governments are in a 
continuous process of transition and EU standards adaptation and new legal 
and regulatory frameworks. In addition, a modern and efficient approach to the 
management of projects at the level of public administration becomes 
imperative for an efficient public administration, and synergy of different 
disciplines such as law, economics, management, engineering, sociology and 
politics, together with the necessary skills, is a new requirement of modern 
management of public administration.  

Number of economic, civil, social, educational, sports and environmental 
projects in the public administrations is increasing, and their importance in the 
implementation has an growing interest to end users - citizens. The complexity 
and public accountability are the common denominators of all of these 
projects.  

Great progress in the implementation of management in public 
administrations has been achieved in the profession of project manager, where 
the process of certification of professionals is initiated. Professional 
development and competence of these professionals requires lifelong learning. 
Experienced project managers have the same tasks as their young colleagues, 
but they have a chance to be entrusted complexed, more important and more 
expensive projects.  

In Serbia, one of the most important and the most necessary projects, both 
for the local population, and for the whole country, that are developing and 
implementing are in the sector of public administration. With modern concepts 
of their managing and with available tools, project management in public 
administration gets its significance and indispensable role. 
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INTRODUCTION 
Technology revolution and information-technology paradigm, together 

with the science and information activities as a hard core, have changed the 
foundations of the growth modes dominant in the 20th century until the early 
seventies, in global dimensions, with the industrial activity as the base (Perez, 
2009). The premises have emerged for a new mode of growth and civilization 
content, most frequently known as knowledge economy and society (Machlup, 
1962) or information economy and society (Porat, Rubin, 1977). 

The countries of Central and East Europe (CEE), during the first phase of 
transition process, considered problems of institutional adjustment more 
important, with change in property structure (privatization) as a priority. The 
most important technology aspect in the process of transition from industrial 
to information society within the framework of necessary and urgent process 
of structural adjustment in these countries. In this work, the very information 
activities are considered as a key factor for necessary revitalization and 
modernization of economic structure in the transition countries at the 
beginning of the 21st century (Kotlica, 1998). 

Interrelations between sectors of national economy in the sense of their 
classification into a primary (agriculture), secondary (industry) and tertiary 
(services) having in mind concepts of change in new techno-economic 
paradigm (TEP). The role in creation of GDP, employment, international trade 
transactions, more obviously differentiated between economic sectors and 
their segments, even between individual firms having high energetic and 
resource intensity of their inputs and outputs, from those sectors of national 
economy, their sectors and firms who base their competitive positions on 
domestic and international market on high intensity of inputs and outputs by 
the facts from research and development (R&D) complex.  

Paradigm move, as it moves through the production sphere, transforms 
the existing and makes new branches and segments of national economies, 
changing already established sector limits. It can veil the distinctions between 
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goods and services production, what actually happened in reality of modern 
global economic system, and contents of vertical and horizontal integration 
(Chesbrough, 2011). The dynamism of technology changes, particularly in 
planning, designing, forecasting and defining the strategic orientation of 
production units, is very important factor that have to be taken in mind, 
particularly in industrial production of capital goods. 

 
THE INFORMATION TECHNOLOGY IN THE SERBIAN 

ECONOMY CHANGES PROCESSES 
 
By analyzing the main features and degree in which transition, 

particularly the Serbian, economy is adjusted to the new TEP, new mode of 
growth and changed conditions of functioning and development that are based 
on universal use of information technology (IT), the information activities per 
se are regarded as a key factor of the necessary revitalization and 
modernization of these economies in 21st century (Kotlica, Rankov, 2014). 

The technology level in both economic and non-economic activities of 
CEE economies was relatively low, with further lagging behind the developed 
countries. The imported technologies were not used for achieving the higher 
levels of development and independence in the technology development. The 
high price, costs and currency disparities, low and decreasing rate of 
technology progress, gave the following results: structural inadaptability and 
inflexibility, inertia in transformation and development, decrease of 
competitiveness and inefficient use of factors from R&D complex. All these 
reasons, helped by parallel imports of technologies, capital intensive 
investments and a low level of mass economy, led to a low level of 
competitiveness of economic entities and economies as the whole with the 
constant tendency to its financial and reproductive breakdown (Kotlica, 1998; 
Perez, 2013).  

The restructuration and revitalization of the whole economic environment 
and the business activities of all economic and non-economic subjects in 
transition countries, with the universal use of IT, is of extraordinary importance 
in 21st century. The changed features of the international economic 
transactions require much faster, universal and more intense changes of the 
economic system, the conditions of performing the economic activities and the 
action economic entities within it. IT has an extraordinary importance in 
structural change in national economies. Together with the other necessary 
measures and activities, they make the only bases that could provide for a 
short-term stabilization of business activities and a long-term economic growth 
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and development in accordance to the new TEP and mode of growth (Kotlica, 
Rankov, 2013). 

The more intense production and the implementation of IT may have a 
great number of possible implications in the area of the functioning, 
development and competitive position of the Serbian economy. 

– The full implementation of the IT is not dependent only on 
implementation of a key technology factor of the new TEP, but first of all, it 
depends on the expansion of a new paradigm and the mode growth as a whole, 
a new business philosophy. 

– The implementation of IT will depend on the understanding of their 
importance by economic subjects and in wider dimensions, and on undertaking 
of such measures of developing policy, on different levels, that would lead to 
the structural changes of the Serbian economy. 

– IT are able to encourage the global optimization of the production 
process that is often on a very low level. 

– IT dispose with the potentials of intensifying the articulation and 
interaction between R&D, design, engineering and manufacturing that in this 
moment is unsatisfactory. Unsatisfactory and inadequate connection between 
R&D and manufacturing has been for a long time one of the weakest links of 
national innovative system of the Serbian economy.  

– By implementation of IT the more active and indirect connections 
between producers and consumers are created. Dominant place in the Serbian 
economy was hold by the supply and producer. The trend was changed with 
more intense opening up of the national economy to foreign competition. 

– The implementation of IT enables the improvement of quality 
process, product and services, by imperative of introduction of standards and 
quality system.  

– The implementation of IT enables the change in centralized 
management system in production value chains. The horizontal coordination, 
networking, long-term and cooperative subcontracting are the organization and 
management concepts just emerging, in the Serbian economy. 

– IT stimulate exceeding of economic irrationalities that came from the 
absence of joint cooperative strategies of research, development, creation and 
designing in the group of producers which produce same or alike products and 
services (strategic alliances). That would enable the achievement of the critical 
mass of researchers and financial funds, as well as the successfulness and 
economic justification in the phase of precompetitive research and 
development of products and services. This behavior became common way of 
action not only between the producers within national economy, but on the 
global level too.  
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– Wider spread implementation of IT will influence on the increase of 
productivity of all factors of reproduction process and reduction of capital, 
energy, resource and energy consumption in all economic activities. The 
structure of employed will have to be substantially changed, with possible 
losses of some jobs in certain traditional industries, and the increase of 
employment in some other, in order to achieve, sustain and increase the level 
and rate of growth of successfulness and competitiveness of enterprises.  

– The high level and increasing rate of change in computer, electronic 
and communication activities is a foundation for the competitive position of 
these segments of transition economies and the Serbian economy. The different 
forms of cooperation with foreign partners would become more important. As 
these segments of transition economies represent sectors of a new economic 
concept and the entire system, it is very important for transition economy to 
achieve the high level of their competitiveness because it would have the 
substantial consequences for the whole economy competitiveness (Kotlica, 
1997; 1998). 

– IT by their ability for fast and voluminous (actually unlimited in time, 
place and quantity) collection, processing and storage of information, will 
enable to enterprises faster and more complete adoption of relevant 
information from domestic and global market and greater velocity, efficiency 
and flexibility in decision-making and its implementation. The velocity, 
reliability and low costs of use of great quantity of information concerning 
market requirements, sales, stocks and financial transactions, became the 
necessary precondition for better quality of market action. 

 
CONCLUSION 

The development legging behind of CEE transition economies and the 
Serbian economy in development and implementation of IT is very important. 

The analyses of information part of the Serbian economy pointed to the 
general features of IT role and the related activities in the changing structure 
of economically active population and the creation and consumption of GDP 
(Kotlica, 1997; 1998; Kotlica, Rankov, 2014): 

– the functioning of the Serbian economy takes place mostly in the 
framework of TEP of material and energy intense and classic manufacturing 
production; 

– the change and modernization of economic structure is slow 
compared to the share of sectors in creation and consumption of GDP; 

– the share of primary information sector in GDP is significantly low; 
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– the growth of the information occupations can be expected in future, 
not only in manufacturing, but also at the first place, in activities from the 
services sector. 

IT are a key component of revitalization and restructure of the Serbian 
economy at beginning the 21st century. The development must be adjusted to 
the local labor too, as well as to the resources, but in economy also, the base, 
the infrastructure for that processes must be technologies and activities related 
to key factor of a new TEP characterized by information intensity. 
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ELECTRONIC BUSINESS AND SUPPLY CHAINS 

Lojanicic R. D. Mas assistent 
College "Dositej" Belgrade Serbia 

 
Abstract: This paper examines the impact of electronic business and 

supply chain. After introductory remarks in the first section provides an 
overview of the expansion of the Internet. The second section covers the e-
business as a source of change in the structure of supply chain, and the third 
and fourth were analyzed the role of the e-business in the development and 
future benefits of virtual e-business.  

Keywords: e-business, supply chains, decision making, strategic 
planning. 

 
INTRODUCTION 
Internet allows users instant access to all information needed to perform 

transactions. During the e-commerce process, information about which 
products are sold in which shops are collected in real time and transmitted to 
producers. Based on this information, traders manage supplies in each store 
and determine the time of new delivery from the manufacturer. 

For all planning levels, from tactical to strategic, is needed accurate 
information, available in time and of the right kind. Decision making in the 
supply chain primarily relates to supplies for which an optimal management 
strategy is determined based on the intensity of consumption and tied capital; 
then for transport, for which optimal routing on the network is determined, 
mode of transport and delivery elements; and to the location for which its 
selection is relevant, as well as determining its capacity. 

 
1. Expansion of e-business  
External and internal electronic communication become everyday 

unavoidable part of business processes in many organizations, regardless of 
their activity and size.1 Using the Internet, many companies with 
comparatively low costs, are finding consumers they want. Some companies 
define prices dynamically to balance offer and demand. Sales via the Internet 
facilitates this process. Prices can be dynamically adjusted according to stocks, 
production capacity and stage of the product life cycle. Consumers are 

1 Kolari  B. „Application of E-Business in Modern Operation of Public Companies in 
Serbia“, International Journal of Business Administration, Vol. 2, No. 3; Sciedu Press, 
August 2011. (p. 32). 
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becoming capable to compare prices in real time, to order online and to 
determine the exact date of delivery. 

Especially significant characteristics of the Internet are global range, 
personalization and interactivity. Through the Internet, consumers can order a 
wide range of products around the world. 

The Internet enables personalization of transactions and reduction of 
supply costs by offering individually tailored information and products based 
on the information gathered about potential users. Also, the Internet allows 
users to customize the information they receive and search for the information 
they want. 

 
2. Electronic business as a source of change in the supply chain 

structure 
Raw materials, parts and finished products in the supply chain generally 

move downstream, i.e. from initial supply of sources to end consumers, while 
information flows both upstream and downstream. 

Under conditions, when information moves upstream, a very often 
distorted information generates a bullching effect. Also, there are unnecessary 
variations in the level of production and the increase of supplies in the entire 
supply chain. 

Costs of implementing these activities are usually borne by consumers, 
which reduces the profits of companies in the supply chain. Coordination of 
activities is the basis of supply chain management and can not be imagined 
without information technology. 

In order to optimize the coordination of chain activities, it is necessary to 
develop a special business relationship between companies, i.e. build a virtual 
corporation. Virtual corporation is a loose, volatile network of independent 
companies. 

The ability to leverage multiple data points to provide a contextual view 
of consumers will drive the evolution of predictive analytics, giving retailers 
models that will help them determine consumers’ likely future actions and 
needs.2  

To effectively integrated and coordinated interorganizational activities in 
supply chains, companies need to use computer programs for planning their 
own resources (ERP - enterprise resource planing).  

2 The Future of E-commerce: The Road to 2026 (Internet link: 
http://www.criteo.com/media/4094) (p. 16) 
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Implementation of these programs requires significant resources as well 
as the transformation of the organization strings and goals of the companies in 
the chain. 

E-supply chains must be an integral part of business strategy that intends 
to take an organization forward in the next 10 years.3 

Companies that maintain ERP systems increases the possibility of 
optimizing the activities of supply chains. In the supply chain with traditional 
models, often have no insight into the level of demand and therefore can not 
predict its real level until they receive orders. 

The efficiency of the supply chain and minimize transaction costs 
depends on the availability of the right information at the right time and the 
efficiency of production companies. Therefore, the restructuring of supply 
chains is an informational intensive process.  

 
3. The role of Internet in the development of e-business 
 Internet offers a wide rang of information, goods and services, and 

most companies believe that the new media channel of communication, 
product distribution and trade development. 

 A significant requirement for efficient e-business is the development 
of acceptable forms of electronic payment. Credit cards and automatic 
withdrawal cards from your account are reliable because they are based on 
identification procedures, secure physical control devices, and knowledge of 
private code.  

Internet has brought a revolutionary contribution to economy. This 
contribution can be seen in a simple and fast access to unlimited number of all 
kinds of information from different domains, their manipulation by all users of 
global net and linkage of all subjects on global market, from manufacturer to 
consumer.4 

Current application and efficiency of e-business in public companies in 
Serbia is not at the level that its function should provide and at the same time 
it indicates to the necessity of changes in its design.5 

 

3 Satish P.S. „E-Commerce and E-Business“ - presentation, M.S Ramaiah School of 
Advanced Studies – Bangalore, 2010. (p. 50) 
4 Stojkovi  A., „Advertising And Promotion On The Internet“, Faculty of Economics, 
University of Niš, Serbia, 2012. (p. 78). 
5   Kolari  B. „Application of E-Business in Modern Operation of Public Companies 
in Serbia“, International Journal of Business Administration, Vol. 2, No. 3; Sciedu 
Press, August 2011. (p. 39). 
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4. Benefits of virtual e-business 
 Simulation of virtual reality can help managers of trading companies 

to opt for specific tactical actions that are intended to facilitate consumers 
buying preferred brands, to increase the interest of customers to shop at a 
particular store, to allow testing of the impact of advertising on the price 
sensitivity of consumers to enable efficient management of assortment and 
product exposure and profitability of stores. 

 By applying simulation methods, trade company managers can assess 
the potential success of new marketing programs and different sales concepts 
in a changing market environment. Also, virtual simulation can facilitate the 
anticipation of competitors' actions.  

 Direct links with suppliers will allow the buyer to order from the 
apartment from the screen, at any time of the day or night, the desired product. 
New users of these services are not burdened with the cost of sales outlets and 
sales staff, which marks a new stage in creating and using retail 
competitiveness factors. 

 Interactive trading from the flat allows companies to directly sell their 
products to end users, i.e. to bypass the service channel and thereby 
significantly reduce the costs of advertising, sales and distribution. 

 Purchases from the apartment and digital delivery can potentially pose 
the dangers for employees in the retail sector. These dangers are not spared 
either employed in banks, travel agencies and utilities sector. Regardless of the 
difficulties in implementing the sale as well as the relatively low initial yields 
on the funds invested, the development of the virtual purchasing process will 
continue. 

  
CONCLUSION 
E-commerce enables the improvement of supply chain coordination, that 

is, better planning and more precise forecasting, which contributes to the 
reduction of total costs in the supply chain. However, e-commerce requires 
additional costs such as hardware and software costs.   

Growth of competitiveness of companies in the global market can not be 
imagined without efficient electronic data exchange (EDI) related to business-
administrative documents and transactions in production, logistics and services 
to consumers. 

Implementation of EDI stimulates the development of new relationships 
between manufacturers and distributors with customers, seriously transforms 
existing working methods and forms of cooperation, increases customer 
loyalty, restricts competition, accelerates the distribution of goods and raises 
the level of sales and after sales services to consumers. Also, the 
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implementation of scanning and computer support products as well as 
computer-based ordering systems allow for a faster and free flow of 
information and strengthening partnerships between channel members. 

 EDI and mentioned systems can not be implemented if business 
documents are not standardized. This is largely expressed in Serbia that needs 
to standardize transport and tracking documents and to join the international 
electronic business transfer system as well as ordering goods through 
computers at sales sites or in apartments of consumers. 

References: 
1. Kolari  B. „Application of E-Business in Modern Operation of Public

Companies in Serbia“, International Journal of Business Administration, Vol. 
2, No. 3; Sciedu Press, August 2011.

2. Satish P.S. „E-Commerce and E-Business“ - presentation, M.S Ramaiah
School of Advanced Studies – Bangalore, 2010.

3. Stojkovi  A., „Advertising And Promotion On The Internet“, Faculty of
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ADJUSTMENT CHALLENGES OF SERBIAN 
ORGANIZATIONS TO CHANGED MARKET COMPETITION 

CONDITIONS 
Dr Vuk Mileti 1 

High School of Academic Studies "Dositej", 
Belgrade 

Abstract: The paper will consider the problematics of global pressure as 
a consequence of growing competition and technological innovations which 
force many Serbian organizations to reconsider how to continue functioning 
on the market. The problems and challenges of a competitive struggle which 
lie ahead are explored using the analytic - descriptive method regarding the 
assumptions that need to be fulfilled and the activities that need to be 
undertaken for the purpose of growing one's own competitive abilities. At the 
same time, the quality of business management needs to be improved 
concerning the ability to join together the management, the leadership and the 
entrepreneurship, so the vitality of the business is secured by controlling the 
changes that generate the competitive advantage of a Serbian organization. 

Key words: competitiveness, management, organization, market, 
performances. 

Introduction 

Growing international competition which is followed by unitarization 
processes is accelerating the growth of numerous interactive relationships and 
connections of each organization to its surroundings, changing the conditions 
on the market, which makes the organization's performance and functioning 
difficult. A new business ambiance poses a challenge to Serbian organizatio-
ns and makes it difficult to adjust to the existing conditions if they wish to 
survive and improve their competitive position on the market. The way a 
Serbian organization is conceived will determine its management compe-
tence, along with the dynamism of market conditions, which makes it 
necessary to constantly reevaluate one's goals and the way to achieve them.  

Lack of innovation in the use of new technologies and the development 
of new products, high labor costs, insufficient awareness regarding market 
needs and weak productivity still cause a significant deficit in Serbia's foreign 
trade. So, increasing productivity and competitiveness of a company have to 

1 vuk.miletic88@gmail.com
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become the most important course of further development, together with 
modern education on the topic of new technological possibilities, in order to 
allow growth potentials to come to the fore and to achieve maximum 
performances. 

1. The problems and necessity of the adjustment of Serbian
organizations to the altered competitive conditions on the market  

The IT era suggests that the development of the competitiveness of 
Serbian companies must begin on the domestic market, where they are exposed 
to surges of global market leaders. The comparison with the competition must 
start on the domestic market so as to recognize the apparent position of 
domestic organizations and to define an action plan to overcome the 
competitiveness gap. 

A key issue with insufficient market success of Serbian organizations is a 
low level of work productivity, together with an inadequate price - quality ratio 
of products/services. Temporarily, the problem of unsatisfactory com-
petitiveness of Serbian companies can be solved by applying the process of 
reengineering, and a long-term solution would be to implement the concept of 
quality management systems, [Oakland, 2005] by creating integrated 
management systems [Turban, et. al. 2003, p. 312] and finally by transferring 
to a business model completely based on the leadership approach.  

Different organizations can create competitive advantage by utilizing 
many sources. One would only need to understand that competitive advantages 
are relative, and not absolute. As Drucker points out, the core of every 
organization is marketing and innovation [Drucker, 2003] regarding the 
provision of economic satisfaction. Thus, it is not enough for a Serbian 
organization to offer a product or service to the market. It has to offer a better 
product and service than its rivals. The most productive innovation, 
[Cvetanovi , Novakovi , 2015, p. 17] is in fact a different product that creates 
a new possibility for need satisfaction and not just advancement. 

In this context, the most common issues that are found in the Serbian 
business ambiance regarding market development are: [Mileti , 2016, p. 140] 

– failure to adopt marketing logic and inadequate interpretation of
marketing, 

– failure to understand the integral marketing concept,
– inadequate treatment of investment in market development,
– sluggishness in adopting new management trends, methods and

techniques, 
– problems in organizational structure.
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Thusly, marketing [Kotler, Wong, Saunders, Armstrong, 2007] needs to 
be interpreted as business philosophy which unites, regulates work and directs 
the organization's activity towards the identification and anticipation and 
satisfaction of the clients' needs and demands. 

Faced with challenges of adjustment to market conditions as well as with 
clients' and other affinity groups' demands, a need for business process 
organization and management system integration is perceptible (Integrated 
Management System - IMS) [Adelsberger, 2014, p. 48] with the purpose of 
improving business performance and a gradual realization of competitive 
advantage. Clearly, without a realized and maintained integrated management 
system, Serbian organizations cannot survive. Such a system is also one of the 
most serious ways to achieve competitive ability in an international envi-
ronment, especially because it enables the reduction of the time necessary to 
reach elements of business excellence, which creates the conditions for 
organizations coming from less developed/transitioning countries such as 
Serbia to create a business system that will enable them a successful presence 
on the market by following the demands of international ISO standards. 

It should be stated that small and medium Serbian companies still do not 
apply the quality management system sufficiently, and this further affects their 
competitiveness both on the domestic and on the international market. The 
reality of the international market and the business setting makes the managers 
of Serbian companies understand the necessity and become more and more 
interested in investing in the implementation of ISO 9000:2000. However, they 
are quite late since the competition is robust and it has established itself on the 
market, so it is challenging to find one's 'niche'. 

What is more, a developed international market cannot be the stimulator 
in the transitional ambiance of the Serbian economy before it gains trust in new 
decision-makers. If and when foreign investors, through direct investment, 
increase the impulse coming from the domestic market on which they have 
established themselves as new and independent agents, it would be unlikely to 
expect any significant effects since foreign investors are competitors to the 
domestic ones, still under-qualified and insufficiently competitive. If that is so, 
not only would they not increase the overall impulse of the Serbian market, but 
they could also lead to its reduction by suppressing domestic organizations as 
investors (which is already happening - e.g. Ikea). So, the matter of 
organizational growth in Serbia [Božilovi , Mileti , 2014, p. 47-49] remains 
unsolved. 

 
2. Assumptions for strengthening competitive abilities of Serbian 

organizations 
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A successful conducting of business of Serbian organizations both on the 
domestic and on the international market entails a fulfillment of certain 
assumptions. The starting assumption of each organization is adequately 
directing it towards a precisely defined and attainable goal. The goal is always 
to achieve a sufficient, sustainable competitive advantage which will enable 
the organization to fulfill its purpose. Selecting the goal must be based on 
available resources and the existing competition.  

When assessing the competitive abilities of Serbian organizations, one 
also needs to consider other indicators, such as: (Mileti , 2016, p. 141) 

– the work force and its competence, 
– the relationship with the authorities (institutional support), 
– available energies, raw materials (resources) etc. 
Moreover, knowledge and innovation processes must be identified both 

in the activities and in the organization, as both complementary and 
competitive responsibilities. 

Identifying a set of events in the future can be an advantage on which a 
competitive dominance can be established. New products and technologies 
should be the support to organizations and their management in defining 
development options, which would enable a unity of the concentration of 
capacity, the means and the personnel, which is a precondition to creating new 
quality towards the environment. Networks and alliances must become more 
meaningful when stepping onto the foreign market. 

With appropriate reconstruction and transformation of the business setti-
ng, it would be possible to increase the efficiency of the existing production 
potential of domestic organizations by introducing new technologies and 
through creating new products. Including the option of comparative advantage 
in the management of certain resources would contribute towards forming a 
new model of competitiveness. A reorientation of the managerial/ leadership 
pattern towards variety and a change in the production scale must come to the 
fore in the organizational form and in the development of a new constitution 
of competitive relationships among companies in Serbia.  

Because of a poor and unexpected level of competitive advancement of 
Serbian companies, it is also necessary to redesign the dynamics of cultural 
values which are the cornerstones of the reconstructing strategy. It is clear that 
few organizations face the need to conduct a significant internal change 
without considerable influence coming from the environment and which 
affects the organization itself. [Mileti , et al. 2013, p. 167] 

Thus, the transfer of goods and services from Serbian organizations to the 
foreign market would appear as a definite competitive assumption. It cannot 
be denied that, in this way, the market is not only expanded from the position 
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of spatial dimensions of these organizations, but additional bases for their 
further growth are also created, along with creating additional assumptions for 
the leading role in the sector and on the domestic market. Affirmation on the 
foreign market expands the scope of market participants of Serbian 
organizations, acknowledging their value and aptness for international 
competitiveness. [9] A high level of organization performance (Armstrong, 
2006) must be the result of appropriate performance and an effective use of 
necessary knowledge, skills and competence. 

 
Conclusion 
A noticeable lag behind the developed world and non-competitiveness of 

Serbian organizations on the foreign market are ample reasons for change. If 
their success is measured by the value of output placement in the function of 
time, then the characteristics and the quality of the output are not good, and 
this makes competitiveness subpar as well. The reasons for their acceptance, 
together with dynamic reverse action, are to be found in their environment and 
in themselves. In an environment dominated by change, Serbia must complete 
the transition process and start heading towards growth and development. 
Investing in knowledge and creativity is the most lucrative investment in the 
social capital. The first step towards the advancement of the competitiveness 
of Serbian companies is to understand all the forces that shape it, and, above 
all, product quality that is becoming an absolute requirement to satisfy 
consumer needs. 
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     ( ), $  , % 
  

2014. 2014/2008, % 2014.  2014/2008, %
 74,2 12.893 -2,4 4,1 
 49,5 5.777 ... ... 

 27,6 24.429 33,5 9,5 
 24,4 19.556 -5,4 9,5 
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 11,6 2,8 13,0 2,7 5,9 3,8 
 5,5 3,7 12,3 2,7 2,7 2,1 

4  .,  .,  , , 
, 2013. 
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  8,6 2,9 9,0 1,8 6,8 3,4 
 
 8,2 2,7 10,7 1,6 7,3 3,7 

 15 9,6 2,4 10,6 1,9 7,3 3,3 
: OECD Statistics,2012. 
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Abstract: 
Implementation of ICT – information and communication technologies in 

a modern business environment plays a key role in the process of improving 
the business performance of the company and its positioning in the market. 
Generating innovation, achieves significant results in raising the quality of 
goods and services, organization of labor, marketing and enterprise 
management. Regular measurement and monitoring of company's business 
performance in a modern business environment with the application of ICT 
innovation represents the key basis for establishing a competitive advantage.  
Key words: ICT, business performance, enterprise 

 
The application of innovations is one of the most effective ways of 

achieving and maintaining the competitive advantage of the company on the 
market. Innovation involves the introduction of new or upgrading existing 
products and services, as well as the establishing new technical and 
technological aspects of production, supply and distribution, the introduction 
of newspapers in the organization of labor, marketing and enterprise 
management. 

 Infrastructure basis of innovation in the modern information society 
consists of information and communication technologies (ICT). Impact of 
implementation and continuous improvement of modern ICTs primarily 
affects the accelerated growth of productivity and economic growth of 
enterprises. This paper is based on the hypothesis that there is mutual 
conditionality between the application of ICT innovations, that is, the 
generation of innovation and innovation in the enterprise and the improvement 
of its business performance. 

 Regular monitoring and measurement of an enterprise's business 
performance is also an important process in its operations and market 
positioning. The fact is that without a methodologically well-established, 
objective, comprehensive and regular measurement of business performance, 
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one enterprise remains without the key information necessary for the 
continuous flow of business decision making management, without which 
there is no effective management.  

 Improving the system for measuring the performance of business 
processes in the enterprise implies the existence of four basic stages. The first 
phase is the concept of a performance measurement system for business 
processes. A significant segment of this phase is the selection of appropriate 
criteria, i.e. the determination of the methodology of measuring the 
performance of the process. To achieve the best results, careful selection 
should be made between a large number of criteria that economic science 
suggests as being useful for measuring and tracking business success. Special 
attention should be paid to process-oriented enterprises with non-financial 
performance measures, such as performance measures of time, quality and 
flexibility. The second phase represents the preparation for the implementation 
of a business process performance measurement system, which involves 
checking the existence of potentially excessive performance measurements of 
processes defined in terms of time, quality, flexibility and cost. The third phase 
takes place through the implementation of a developed system for measuring 
the performance of business processes. The fourth phase needs to be paid a lot 
of attention because it represents the perspective of improving the performance 
measurement system of business processes. In the modern business 
environment, a large number of different systems have been developed that 
view and analyze the overall performance of the enterprise far more 
complexly, using both financial and non-financial performance criteria. These 
criteria are arranged in a certain number of business dimensions, such as the 
process dimension that needs to be specifically focused. These systems or 
models are as follows: a balanced performance chart, benchmarking, activity-
based management, and process-oriented measurement of supply chain 
performance based on SCOR and IMPM models. They all have their own 
advantages and disadvantages. The disadvantages of these modern models can 
be eliminated by their parallel use, which will lead to the emergence of new, 
integral models for measuring the performance of the company as a whole, as 
well as their individual business processes, which would represent the 
innovation of this process. Performance analysis and performance reporting of 
business processes is also an integral element of performance management at 
this level. It is implemented on the basis of previously processed performance 
measurement of business processes. The analysis involves appropriate testing 
based on methodologically different approaches and aims at examining the 
current state, as well as the trend in the movement of business process 
performance. The analysis determines the causes of the effects of different 
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factors on achieving certain performance of business processes, but also 
assesses their potential future impact, character and intensity. In the same way, 
the influence of ICT on the improvement of the business performance of the 
company is also carried out. 

 ICT innovation can integrate innovations in the following areas: - 
products and services; 

- processes and technologies; 
- marketing and; 
- organization of business operations. 
 The impact of the application of ICT innovations in the enterprise on 

the emergence of product / service innovations is reflected, above all, in the 
digitization of products and services, the automation of its design, and the 
personalization of products. Innovations of the processes arising from the use 
of modern ICT include automation of production, i.e. business, automation of 
the financial management process, as well as management information system. 
When it comes to the implementation of ICT innovations in marketing, it is 
primarily the implementation of new marketing methods, including significant 
changes in design, product packaging, promotion and distribution, or 
determining the price of products. The development of the Internet has a major 
impact on these innovations, which transforms the way of doing business in 
the functional field of marketing. The result of this impact is the development 
of Internet marketing, electronic commerce, as well as the management of 
customer relationships, that is, the establishment and improvement of a 
customer base. Modern business environment and trends of globalization 
imply the imperatives of transforming from traditional enterprises into new, 
contemporary forms of organization, which are more open, more flexible and 
innovative. ICT, and in particular the Internet, made it easier to cooperate and 
communicate on an individual-organization relationship and become one of 
the most important sources of competitive advantage. Their application in 
business has triggered significant changes in the organization of companies, 
which are reflected in the new organizational structure, new business models, 
and the implementation of software systems for human resource management 
(HRM). 

 The analysis of the impact of ICT on improving the business 
performance of the enterprise can be realized based on different methods and 
approaches. The choice of methods, i.e. the approach in the performance 
analysis of an enterprise implies respecting several basic principles, such as: 

- the principle of mutual conditioning and connection of the performance 
of the process; 
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- the principle of transition from quantitative to qualitative phenomena, 
manifestations and performances, and vice versa; 

- the principle of matching the disproportion of mutually conditioned 
performance and eliminating deviations from the target performance level; 

- the principle of monitoring and performing performance analysis in the 
succession of the period. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Graph 1. Reporting and analysis of company performance 

 
In addition to analyzing the impact of ICT on improving the business 

performance of enterprises, it is necessary to perform well-informed reporting 
on the results of implementation of ICT innovations. Traditional financial 
reporting does not always provide all the information needed by decision 
makers since they reflect the financial impact of past events. The acquisition 
of non-financial information is necessary as an obligation to establish a better 
picture of the company's operations. The need for non-financial reporting is 
therefore an integral part of the business process performance report in which 
it is necessary to provide the following information: besides the business 
process name and the date of non-compliance, a description of the non-
compliance should also be provided. Significant attention should be paid to 
finding the factors of deviations as well as the necessary measures for 
improving the performance of the business process. On the other hand, if a 
particular performance is too ambitious, the need for revising standards or 
target performance is imposed. 

Target performance values Determined performance values 

Target Validation Databese Realized Values Database 

United Database  

Analytical data processing 

Use of Knowledge and Reporting Fund 

Use of Target performance values 
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Participation of the state in the process of implementing ICT innovations 
should be only in the form of instructions and supervision, and not in the form 
of a direct influence on their implementation. The state should stimulate 
innovation and allow the path of change, strengthen domestic competition, 
minimize trade barriers, refrain from permanent interventionism when there is 
an imbalance in the market, strengthen the application of standards and 
harmonize international legal regulations in the application of ICT. Without 
regard to the policy framework of each state, only companies are the ones that 
make and enhance the competitive advantage. Even when it comes to the 
country's underdevelopment, companies that realize their development can use 
advanced ICT knowledge and innovations, and serve as role models for their 
knowledge, experiences and technologies that have already been developed 
and applied in advanced countries. 
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